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GROWING OUR SMALL GROUP 

GROWING OUR SMALL GROUP  
In groups of 3 or 4, answer the following questions: 
1. What is our current size of our group and what size would we like to see our small group grow to?

2. In the past quarter, can you remember the names of the guest who came to our small group? Write down their name or a description of them.  

3. What are the top three challenges that are inhibiting our small group from growing?

THE OPEN CHAIR

“Filling the “Open Chair? What is that?”, someone might say. The “Open Chair” is a reminder and commitment by the members to invite someone to come and learn about Jesus Christ or to grow in Christ by filling that chair in the group meeting. It is a way of growth and multiplication. Use the THEE STEPS to fill the Open Chair. 
STEP 1: BEFORE WE BEGIN INVITING NEW MEMBERS

               ●  Involve EVERYONE in the process to invite people to the group

               ●  Teach EVERYONE about the Open Chair

               ●  Regularly PRAY for God to fill the Open Chair

               ●  Develop a LIST of potential members (see the People Chart) 

STEP 2:  HOW TO INVITE NEW MEMBERS 

                ●  Develop relationships PRIOR to the group meeting
                ●  Explain the VISION of our group to the potential member
                ●  Ask the person to PRAY about joining the group
                ●  Allow the person to meet other members of the group BEFORE s/he ever 

                    attend a group meeting 
                     ●  Allow him/her to attend a few meetings BEFORE he makes a commitment
STEP 3:  AFTER THE NEW MEMBER ATTEND THE GROUP 

                ●  AFFIRM the newcomer and the one who invited him or her
                ●  Have everyone BRIEFLY RETELL their own stories
                ●  CELEBRATE what is happening in your group
                ●  Don’t ADD people too quickly, giving the group time eto assimilate new 

                    members and to grow together for a season before inviting new people.
AVENUES OF GROWING OUR SMALL GROUP
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THE COMMUNITY MAP

  I.  THE COMMUNITY. 

        Peole usually feel more comfortable in a small group than in a large group. Every-  

      body eants to be known and everybody wants a “safe” place where they will feel at    

      “home.” People are willing to come to a small group meeting than come to a Church. 

II.  THE COMMUNITY OF PEOPLE: WHERE EVERYBODY KNOWS YOUR NAME. 

A. The Importance of Knowing Every Member.     

            ●  Allows you to know how to REACH and RELATE to him/here
            ●  Allows you to know the RELATIONSHIP and NETWORK among them
            ●  Allows you to know the RELATIONSHIP WITH GOD
B. The COMMUNITY Map.  

 ●  Identifies the member’s SEX and MARITAL STATUS
 ●  Identifies the member’s ETHNIC and RELIGIOUS BACKGROUND
 ●  Identifies the member’s EDUCATION
 ●  Identifies the member’s VOCATION
 ●  Identifies the member’s INTEREST and HOBBIES
 ●  Identifies the member’s SPIRITUAL STATE and MATURITY   

III.  MY COMMUNITY OF BELIEVERS. 
A. What are the COMMON TREADS among the small group members?   

B. What are the DISTINCTIVE among the small group members?   

C. How will this UNDERSTANDING help you approach the group and the members?  

D. How will this understanding help you in LEADING the group?  

E. How will this understanding help you in FILLING the Open Chair? 
THE COMMUNITY MAP
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OUTREACH MINISTRY FORM

Discussion Leader:  _____________________________________________________ 
Secretary:  ____________________________________________________________ 

Date:  _____________________  Leader’s phone:  ____________________________ 

	 Prayer: At each meeting we have been praying for the unsaved and de-churched around us.

□ Yes     □ No



	Target Family: 

 Name: ___________________________________________________________  

 Address: _________________________________________________________  

 Particular needs:  __________________________________________________



	 Neighboring Canvassing: 

  Date: ___________________________________________________________  

  Results:  ________________________________________________________

   _______________________________________________________________

   _______________________________________________________________ 



	Mission Project:



	Comments/Suggestions:


	Reports/Testimonies:



 Submitted by: _____________________________________ Date: _______________
BIRTHING NEW GROUPS









BIRTHING OF A NEW SMALL GROUP
We love birthdays. It’s a time of fun and excitement. As the new small groups begins to finalize from the existing group, it’s time to gather together and celebrate new life. The goal is to help remember the joys of the past small group and look forward to the new life in a new group.

1. Have a TIME of celebration on the day of the new birth.

2. Hold a TIME OF PRAYER as we commission and bless the new group.

3. Recognize and affirm the NEW LEADERSHIP in each group.

4. Allow members to express their FEELINGS of celebration and sadness.

5. Plan a time when the two groups will come TOGETHER AGAIN to reunite (probably in four to six weeks).

6. Have a time of COMMUNION together and share the victories and blessings of the previous group.

7. Spend time praying about the FUTURE of both groups and what God might do  to help each group grow spiritually and numerically.

8. Have each member WRITE a letter to the rest of the group expressing their feelings of thankfulness and respect. 

9. Take a PICTURE or VIDEO of the groups as we prepare to birth.

10. Set a SCHEDULE for a few planned social event together in the future so that the group reunites on a regular basis.
Application Challenges: 

1. Base on our small group, which of the three method is the BEST birthing method for us to start a new small group. Why? 

2. How will the birthing of the new group impact the original group? What can be done to keep the original group encouraged and growing?  

3. Who are we preparing to be the next Apprentice to lead the small group? Why do we think she/he is the proper person to lead this group? What qualities does this apprentice has that will enable him/her to be successful?
CONCLUSION:
IF A GROUP DOESN’T GROW, THE GROUP WILL DIE A SLOW DEATH.                GROW OR DIE!



Where Do We Find Potential Group Members?
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                                     Friends





                                                          Job Place





                                                                                                   Church





                                                                                                                                   Park, School 


                                                                                                         (To meet        


                                                                                                       new people)


                                                                                                   





The Business Community








● Elementary 


● Vocational 


● University





● Hi-Tech 


● Industry


● Factories





Educational Community





The Art Community








● Concert Hall 


● Threatre 


● Museums





Fire ● 


Police ●





Zoo ●


Parks ●





●  Bus


●  Train


●  Plane








Governmental Agencies





Transportation System








Hospital ●


 Nursing Homes ●





Home ●


Apartment ●





The Medical  Community





The Local Neighborhood





Recreational Services





THREE STRATEGIC WAYS TO BIRTH NEW GROUPS








                                        ORIGINAL GROUP                               NEW GROUP








Leader comes here


Finds new Apprentice      


Finds new  Host                        Finds new Members











Apprentice becomes Leader


Finds new Apprentice      Same Host                        Same Members














LEADERS Births Out











Leader stays


Finds new Apprentice      Same Host                        Same Members








Apprentice comes here


Apprentice is new Leader


Finds new Apprentice      


Finds new  Host                        Finds new Members











Apprentice


Births Out








Leader stays


Finds new Apprentice      


Some Members stay                      Finds new Members











Apprentice comes here


Finds new Apprentice      


Finds new  Host                        Finds new Members











Core Group Births Out
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