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THE GROUP’S TERMINATION

THE GROUP’S TERMINATION 

1.  Have we been in a small group that is dwindling and dying? What was the attitude     

     and feelings of the members of that group?

2.  How do we know whether a small group should be terminated or should be 

     rebooted? What are the factors? 

3.  What was it like for us to say good-bye to a member who was moving away?

     What kinds of feelings did we have and how did the group adjusted to his/her

     absence? 

THE GROUP’S TERMINATION

It is easier to start a group than to end a group, but every group has an end. It’s better to plan and anticipate the end of a group or a birthing of a new group than for a group to become stagnant or die a slow death. Groups can terminate for various reasons.

I.  THE REASONS FOR THE GROUP TERMINATION. 

     ●  The stated length of TIME EXPIRED.
     ●  The task is ACCOMPLISHED. 
     ●  The small group EXPLODES in unresolved conflict. 
     ●  A covenant is NOT SECURED. 
     ●  A CONSCIOUS DECISION is made to terminate by the group. 
       ●  GROUP LEADER is not sufficient or not matched to the agenda of the group.

     ●  The small group decides to FORM two new groups. 
     ●  Poor ADMINISTRATION and ORGANIZATION. 
     ●  CONFLICT with other Church’s programs.  
     ●  Members are not COMPATIBLE.
Challenging Questions: 

1.  What reasons have we heard why members have left a small group?

2.  What reasons have we heard why leaders has quit leading the small group?  

3.  What are the signs that a small group is dying?  

4.  Have we experienced the termination of a group?

II.  EVALUATION OF THE SMALL GROUP’S LIFE. 
     “Forms! Forms and more forms to fill out!” We often ask ourselves, “Do anyone really look at the information that is filled out or is it just a bureaucratic standardized process?”

    1.  What the reasons for evaluation?  

    2.  How does evaluation help the small group leaders and the Church? 

III.  THE REASONS WHEY WE DO NOT EVALUATE.  

      ●  FEAR OF NEGATIVE RESULTS

      ●  THINK THAT EVALUATION IS A WASTE OF TIME

      ●  BELIEVE WE CAN’T EVALUATE SPIRITUAL MATTERS 

      ●  HAVE ANXIETY OVER THE PROCESS 

      ●  DON’T WANT TO BE HARSH ON THE LEADER OR THE GROUP   

      Question: 

      What is the reason why I don’t like evaluation? 

III.  THE REASONS WE ARE TO EVALUATE. 

       ●  We are EVALUATED by God.

           “If any man builds on this foundation using gold, silver, costly stones, wood, hay 

            or straw, his work will be shown for what it is, because the Day will bring it to 

            light.” (Cor. 3:12).
       ●  We PROMOTE QUALITY within the small group.

           “It will be revealed with fire, and the fire will test the quality of each person’s 
             work” (I Cor. 3:13).
       ●  We build ACCOUNTABLITY within the small group.
           “By the grace God has given me, I laid a foundation as a wise builder, and 
             someone else is building on it” (I Cor. 3:10).
       ●  We provide a SOUND BASIS for making responsible decisions.
           “But each one should build with care” (I Cor. 3:10b)
CONCLUSION: 
       AN UNEXAMINED LIFE OR A SMALL GROUP’S UNEXAMINED LIFE 
       IS AN UNFILLED AND DRIFTING LIFE.
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I trust that the resources are a beginning point for you to be a better Small Group Leader for your Church or organization. 

May we become more effective disciple makers for Jesus Christ. 

Partial Listings of Resources Used: 
The Small Group Leaders Training Course by Dr. Judy Hamlin

Leading Life-Changing Small Groups by Bill Donahue
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