THE SMALL GROUP LEADER


QUALIFICATIONS 

WHAT DOES GOD REQUIRE OF ME?

WHAT MAKES A GOOD SMALL GROUP LEADER?

DISCUSSION GROUPS

Instruction:  Break into small groups of 3-4 people and answer the following questions.  

1. Share your name and what is it that you enjoy the most about small groups?   

2. What is The single most important qualification of a small group leader? 

3.  What is it that you dread the most about being a small group leader? 

4.  Why do you want to be a small group leader?   

THE QUALIFICATIONS OF A LEADER

INTRODUCTION. 

      What are the qualifications that will make you a good leader?

      What will it take for you to be able to lead a small group?

YOU NEED:  F-A-I-T-H

· FAITHFUL  -  Being Responsible and Being There   
“And the things you have heard me say in the presence of many witnesses entrust to reliable men who will also be qualified to teach others” (II Tim. 2:2). 

· AVAILABLE  -  Being Accessible and Having a Willing Heart   
“…Then Samuel said, “Speak, for your servant is listening” (I Sam. 3:10b).
· INSPIRED  -  Being Spirit filled and Being Spirit Led  
“Since we live by the Spirit, let us keep in step with the Spirit” (Gal. 5:25).
· TEACHABLE  -  Being a Student of the Word and of People 
“Do your best to present yourself to God as one approved, a workman who does not 

  need to be ashamed and who correctly handles the word of truth” (II Tim. 2:15). 

· HUMBLE  -  Being Submissive and Being a Servant 
“Submit to one another out of reverence for Christ” (Eph. 5:21).  

CONCLUSION:   

      WHAT YOUR ARE LIKE BEFORE GOD IS MORE IMPORTANT 

      THAN BEING LIKED BY OTHERS. 

THE MOTIVATIONS OF A GROUP LEADER
I.  APPROPRIATE MOTIVES FOR LEADERSHIP 

    (   GLORIFYING THE LORD  

    “So whether you eat or drink or whatever you do, do it all for the glory of God” 

                                                                                                      (I Cor. 10:31).  

    (   SERVING THE LORD
          “Whatever you do, work at it with all your heart, as working for the Lord, not for     

           men ...It is the Lord Christ you are serving” (Col. 3:23-23).  

    (   USING THE GIFTS TO SERVE ONE ANOTHER 

    “Now to each one the manifestation of the Spirit is given for the common good” 

                                                                                                        (I Cor. 12:7). 

    (   BEARING FRUIT IN THE LORD 

          “This is to my Father’s glory, that you bear much fruit, showing yourselves to be  

            my disciples” (John 15:8).

    (   DISCIPLING OTHERS    

          “Therefore go and make disciples of all nations, baptizing them in the name of
            the Father and of the Son and of the Holy Spirit, and teaching them to obey     

     everything I have commanded you…” (Matt. 28:19-20).

    (   CALLING AS A SHEPHERD   

          “Be shepherds of God’s flock that is under your care, serving as overseers-not 

           because you must, but because you are willing, as God wants you to  be; not 
           greedy for money, but eager to serve; not lording it over those entrusted to you, 
           but being examples to the flock…” (I Peter. 5:2-4).

II.  INAPPRORIATE MOTIVES FOR LEADERSHIP 

      (   SELF-EXALTATION  
             “Instead, whoever wants to become great among you must be your servant,    

              and whoever wants to be first must be your slave-just as the Son of Man did 
              not come to be served, but to serve, and to give His life as a ransom for many” 
                                                                                                            (Matt. 20:26-28).

      (   GAINING PRAISE FROM OTHERS  

           “We speak as men approved by God to be entrusted with the Gospel.  We are     

              not trying to please men but God, who tests our hearts…We were not looking 
              for praise from men, not from you or anyone else” (I Thess. 2:4-6).

      (   BEING PRESSURED BY OTHER 

           “Be shepherds of God’s flock that is under your care, serving as overseers-not 
              because you must, but because you are willing, as God wants you to be”  
                                                                                                                   (I Peter 5:2).

      (   IMPRESSING OTHER 

           “We do not dare to classify or compare ourselves with some who commend   

              themselves. When they measure themselves by themselves and compare 
              themselves with themselves they are not wise. We, however, will not boast 
              beyond proper limits, but will confine our boasting to the field God has 
              assigned us, a field that reaches even to you”  (II Cor. 10:12-13).

       (   FEELING INADEQUATE OR FEAR
           “But He said to me, “My grace is sufficient for you, for my power is made perfect       

              in weakness” (II Cor. 12:9).   

             “For God did not give us a spirit of timidity, but a spirit of power, of love, and of              

              self-discipline” (II Tim. 1:7).

FIVE CHARACTERISTICS OF EFFECTIVE

BIBLE/SMALL GROUP LEADER

1. THE CHARACTERISTIC OF OBEDIENCE  

·  I  John 1:9              GOD
· I John 3:18              GOD’S WORD  

· I John 2:9                GOD’S PEOPLE AND PERSONS IN POSITIONS OF 
                                                  AUTHORITY
2.  THE CHARACTERISTIC OF PRAYER AND FAITH

· Heb. 11:6                PRAYS WITH FAITH  

· Jam. 4:3                  PRAYS WITH PURE MOTIVES 
3. THE CHARACTERISTIC OF COMPASSION AND CLEAR COMMUNICATION

· Eph. 4:25                SPEAKING THE TRUTH IN LOVE  

· Eph. 4:32                BEING KIND AND FORGIVING   

4. THE CHARACTERISTIC OF DILIGENCE  

· II Tim. 2:15            STUDYING THE WORD OF GOD  
· I Pet. 3:15               SHARING THE GOSPEL   
CONCLUSION:   

      THE MOST OUTSTANDING LEADERS ARE THOSE WITH A 

COMPASSIONATE TOUCH.
APPLICATION CHALLENGE:

      Our HEARTS are only known by God and by ourselves.  We are people who 

are DRIVEN by certain MOTIVATIONS and NEEDS.  The motivations and needs 

of our lives propels us or restricts us from portraying certain attitudes or achieving 

certain actions and activities.  Your motivation of service will be felt by the group

members and by the group. . 

1.  List the three inner, driving needs or motivation before you trusted Christ.

     a. ________________________________________________________________

     b. ________________________________________________________________

     c. ________________________________________________________________

2.  List the three inner, driving needs or motivation after you trusted Christ.

      a. ________________________________________________________________

      b. ________________________________________________________________

      c. ________________________________________________________________   
 3.  What is the most compelling or dominate motivation in your life? 

4.  How does this motivation impact your relationship with God and your service 

      to God?

5.  How might your spiritual condition affect the cell group or its members?    

     1. _________________________________________________________________

     2. _________________________________________________________________

     3. _________________________________________________________________

THE FUNDAMENTALS OF A LEADER

      As a Christian, we are in the PROCESS of spiritual growth and maturity.  As we walk and draw closer to our Lord, we will develop the burden and desire to serve Him.  There are certain qualifications and qualities God are calling us to continue to develop in our lives in order to be a LIFE-CHANGING SERVANT OF GOD.

A.  THE EIGHT BASIC QUALITIES OF A GROUP LEADER 

· CONFESSING  --  BELIEVES IN JESUS CHRIST AS HIS PERSONAL 

                                           SAVIOR  

            ●  Rom. 10:9-10      Believes that Jesus Christ died for his personal sin on the    

                                              cross of Calvary  

            ●  Matt. 28:19-20     Has been baptized as an outward declaration of his inner  

                                             trust  in Jesus Christ as his Savior and Lord  

· CULTIVATING --  POSSESSES A PASSION FOR CHRIST 

●  I John 1:9            Turning and forsaking sin in his life 

●  I Pet. 2:2             Spending time in God’s Word and in prayer  

●  Eph. 5:18             Being filled with the Spirit of God    

●  Rom. 12:1            Surrendering his life to God  

· CONFORMING  --  GUARDS HIS HEART FOR CHRIST     

           ●  Rom. 12:2            Avoiding the world’s values and perspective  

             ●  II Pet. 1:5-10        Developing Christ-like character traits   

· CALLING  --  HEARS THE VOICE OF CHRIST

           ●  Matt. 9:36-38      Listening and seeing the needs of those around me  

             ●  Eph. 2:10            Understanding God wants to use me to meet people’s need

             ●  Isa. 6:8                Responding to the call of God for Christian service   

· COMPETENCE  --  KNOWS HOW TO LEAD AND GUIDE A GROUP 
●  Matt. 4:19              Challenging and fostering a group  

●  Acts 6:1-7              Guiding and directing a group    

●  II Tim. 2:2              Developing skills to teach others in the group 

· COMPATIBILITY  --  HAS THE TEMPERAMENT AND PASSION FOR  

                                      LEADING 

             ●  Acts 6:2                 Understanding my own temperament and burdens   

             ●  Rom. 12:6-8          Understanding my spiritual gifts and talents 

             ●  Gal. 5:13               Serving and working as a team  

· COMMITMENT  --  PERSERVES IN WHAT HE IS DOING 
 ●  II Tim. 2:2              Being faithful despite adversity and frustration   

 ●  I Cor. 15:58           Having hope that God will bless my service to Him

· CAPACITY  --  SERVES AND CARE FOR OTHERS

             ●  John 15:4-5           Being available to God as a vessel

             ●  Phil. 4:13               Relying on the Spirit’s power, not personal power

 CONCLUSION  

        GOD WANTS TO USE YOU TO TOUCH A LIFE FOR CHRIST.

        WILL YOU BE WILLING TO LET HIM USE YOU?

BUILDING NEW SMALL GROUP LEADERS 
 I.  IDENTIFYING THE POSITION AND RESPONSIBILITY. 

      A.   POSITION:  ____________________________________________________
      B.   RESPONSIBILITY:   _____________________________________________
      _________________________________________________________________
      _________________________________________________________________
      _________________________________________________________________
       C.  PURPOSE: ____________________________________________________

      _________________________________________________________________

      _________________________________________________________________
II.  IDENTIFYING A SMALL GROUP LEADER.  

      A.  IDENTIFYING A POTENTIAL SMALL GROUP LEADER. 

Name of Person : _______________________________________________
Name of Spouse, if married:  _____________________________________

Gender of the Person:  □  Male   □   Female

Baptized: □ Yes   □  No                   Member of the Church:  □ Yes   □  No 

Children:  1.  Age _______________ 

                  2.  Age _______________ 
                  3.  Age _______________ 
Present Ministry:  

1. ____________________________________________________________

2. ____________________________________________________________

3. ____________________________________________________________ 

B.  REASONS FOR SELECTING THIS PERSON. 

      1.  SPIRITUALITY:  Main Reason  _____________________________________
a. ____________________________________________________________

           b.  _____________________________________________________________

           c.  _____________________________________________________________

           d.   ____________________________________________________________

      2.  SPIRITUAL MATURITY:  Main Reason 
a.  ____________________________________________________________
           b.   ____________________________________________________________

           c.   ____________________________________________________________

           d.  ____________________________________________________________

      3.  PERSONALITY:  Main Reason 
a. ____________________________________________________________

b. ____________________________________________________________
           c.  ____________________________________________________________
      4.  SKILLS/APTITUDE:  Main Reason 
a. ____________________________________________________________
b. ____________________________________________________________

c.   ____________________________________________________________

         d.   ____________________________________________________________
      5.  OTHERS:    

           _______________________________________________________________
           _______________________________________________________________

IV.  MY MEETING WITH THE PERSON:

       A.  WHAT IS HIS/HER WILLINGNESS AND OPENNESS TO THIS POSITION? 

       _________________________________________________________________
       _________________________________________________________________

       B.  WHAT WERE THE HESITATIONS OR FEARS?  

       _________________________________________________________________

       _________________________________________________________________

       _________________________________________________________________

 V.  BUILDING THE POTENTIAL SMALL GROUP LEADER. 

A.  WHAT AREAS DOES S/HE NEEDS TO STRENGTHEN IN HIS/HER LIFE? 

1. ____________________________________________________________

2.  ____________________________________________________________
3.  ____________________________________________________________
4.  ____________________________________________________________
B.  I WILL SEEK TO HELP HIM/HER GROW BY __________________________
_______________________________________________________________
_______________________________________________________________

_______________________________________________________________
     _______________________________________________________________
C.  I WILL BEGIN THIS BY ___________________________________________
VI.  MY PRAYER FOR THIS PERSON: _____________________________________
      __________________________________________________________________
      __________________________________________________________________
PAGE  
1

