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SMALL GROUP LEADER’S PERSONALITY STYLE
Lesson Five

Break into small groups of 3 or 4. How would we handle each of the following situation.

Circle your answer and then mark an “X” on the group’s response and share why.

1.  One group is using half of the time in each meeting to tell about her many personal 

     and work problems. Other group members are clearly unhappy.

a. Tell her firmly in the meeting that she does not have the right to monopolize the group time.

b. Tell the other group members that it’s all right; they’ll get into the study.

c. Call her aside after the meeting. Explain your problem, the effect she is having on the group, and your interest in helping, then suggest getting together before future meetings when necessary. Pray for her.

d. Refer her to a counselor or pastor.

2.  You developed a well-researched Bible study on a topic you feel is important. The 
     night of the study, one of your member is very upset because of a personal problem.

a. Teach the Bible study without reference to the situation.

b. Visit with him and the group about his personal problem and save your planned study for a later date.

c. Lead a period of prayer and ministry, followed by a shortened presentation of the Bible study.

d. Suggest a source of professional help for him, then explain the importance of the Bible study topic for the evening. 

3.  One member of the group keeps insisting that we are spending too much time in 

     prayer and not enough time in the Bible study.

a. Tell him he doesn’t like the group, he can go elsewhere.

b. Tell him to relax; the group will get to the Bible study eventually.

c. Discuss his comment with the group and ask how the others feel about it.

d. Say to him, “You are correct, but this the decision I have made.” Then help him find a class or group that concentrates on more Biblical studies.
4.  Attendance in your group is lagging, and those who do come are straggling in late.

a. Firmly tell everyone that they should come on time.

b. Tell them that only one or two were on time, and jokingly say maybe three will be here on time.

c. After group input, change the location, the day of the week, or the start time.

d. Call the members, remind them of the agreed upon time, and start the next meeting on time regardless who is present.

THE FOUR STYLES OF LEADERSHIP 
There are different styles of leadership and each  style has it appropriate places within the different stages of the group’s life cycle.

A.  THE AUTOCRATIC STYLE. 

      ●  MAINTAIN TOTAL control, treating members as listeners and followers
      ●  DETERMINES goals and policies
      ●  MORE INTERESTED  in subject matter (content) than in people
      ●  Makes ALL DECISIONS, disregarding others’ views
      ●  Talks TOO MUCH
      ●  Focuses attention on SELF
      ●  ASKS and ANSWERS all questions in a Bible study
B.  THE AUTHORITATIVE STYLE.

      ●  Maintains STRONG control, yet actively involves members in the discussion
      ●  Has a DEFINITE purpose and plan, but is OPEN to modifications
      ●  Is ACTIVE and ENERGETIC, and seeks the INVOLVEMENT of others
      ●  Is PREPARED to give necessary direction and support
      ●  USES COMMUNICATION SKILLS to involve others
      ●  TAKES RESPONSIBILITY until others can assume it
      ●  USES PERSONAL PRAYERS to empowers others
      ●  PREPARES and ASKS questions, then elicits members’ responses
C.  THE DEMOCRATIC STYLE.  
      ●  SHARES control with members
      ●  SHARES leadership responsibility
      ●  BELIEVES in other people
      ●  CREATES a sense of security and belonging
      ●  ENSURES that others have leadership opportunities
      ●  SEES that the group discusses all policies
      ●  INVOLVES others in leading the Bible study
D.  THE LAISSEX-FAIRE STYLE.

      ●  Exercises MINIMAL control, allowing members to direct
      ●  DOESN’T PREPARE; let’s discussion drift
      ●  Doesn’t seem to CARE
      ●  Causes the group to accomplish VERY LITTLE
      ●  Encourages FRAGMENTATION through lack of discipline
      ●  Makes NO ATTEMPT to regulate events
      ●  LACKS COURAGE in making plans
      ●  ASKS GENERAL QUESTIONS, then keeps silent in a Bible study
QUESTIONS: 

1. What styles are not appropriate or ineffective for a small group? 

2. Which style is most effective in leading a small group? 

3. What is your dominant style of leadership and how does it affect the group? 

LEADER’S ROLES AND RESPONSIBILITIES

   In order for a small group leader to be successful leader and successful in leading a group, we need to develop FOUR key areas.

I.  FOUR KEY AREAS OF GROWTH
	DEVELOPING LEADERSHIP
	CARING FOR MEMBERS

	●  Character Development
	●  Caregiving

	●  Vision Casting
	|
●  Building Relationship

	●  Developing an Apprentice
	●  Developing Prayer in the Group

	●  Mentoring
	●  Resolving Conflicts

	●  Managing Group Logistics
	●  Meeting Special Needs

	●  Modeling Account Ability
	●  Serving Together

	●  Recruiting Coworkers
	●  Practicing Listening Skills

	CONDUCTING MEETING
	MULTIPLYING THE MINISTRY

	●  Planning a Meeting
	●  Filling the Open Chair

	●  Troubleshooting
	●  Birthing Process

	●  Asking Good Questions
	●  Subgrouping

	●  Leading Discussions
	●  Visiting and Following up with Visitors

	●  Choosing Curriculum
	

	●  Evaluating Progress
	


II. What area(s) do I need to grow in and what will I do to improve in that area?

    ____________________________________________________________________  

    ____________________________________________________________________  

    ____________________________________________________________________ 

SMALL GROUP GUIDELINES

 I.  GUIDELINES FOR OUR SMALL GROUP LEADERS 

     ●  Trusted Jesus Christ as Savior and Lord
     ●  Cares for the Member’s Spiritually and Physically
     ●  Plans and Organizes the Meeting
     ●  Lead Biblical Discussions
     ●  Knows How to Lead a Person to Christ
     ●  Assists in Baptizing Members of a Small Group
     ●  Plans, Trains, and Evaluates
     ●  Serves a One Year Term as Selected by the Group and Approved by the 
         Operation Council

     ●  Supports the Church’s Vision and Activities
II. GUIDELINES FOR OUR SMALL GROUPS
    ●  Reproduces Another Small Group within Two Years

     ●  Becomes a Focused Small Group

     ●  Have a Heart to Fill the “Empty Chair” Concept

     ●  Be Active and Intimate Small Group

     ●  Be Organized with Team Members 

     ●  Meets Regularly at least Twice a Month

     ●  Develop a Small Group Covenant 

Conclusion:

     Our Purpose is to encourage and develop members from seekers to   

     shepherds through a life changing community.

JOB DESCRIPTION OF DISCUSSION LEADER
1.  Reflect overall Vision and Priorities for the group.

2.  Meet with Team Leaders for 15-20 minutes before the meeting for prayer and 

     discussion. 

3.  Oversee coordination of the small group meeting.

4.  Conduct the scheduled small group home meeting with the host/hostess and lead in 

     the discussion of the Bible study material. 

5.  Be responsible with an assistant leader or secretary for completing and submitting a 

     written monthly/quarterly report on the outreach and attendance of the group. 

6.  Follow up with members and visitors via email or phone. 

a. Visitors

1) Thank them for coming and participating 

2) Invite them to the upcoming meeting with date, time, and location

3) Pray with them if they have any concerns or needs 

b. Attending Members

1) Thank them for coming and participating  

2) Invite them to the upcoming meeting with date, time, and location

3) Ask if they have any concerns or needs
4) Pray for their concerns or needs 

c. Absentee Members 

1) Let them know they were missed

2) Ask about needs or problems that you or the group can pray about

3) Encourage them to participate in the next coming meeting with date, time and location. 

  7.  Accountable to Pastor and or Church Leadership 

  8.  Attend training, coaching meetings 
JOB DESCRIPTION OF HOST/HOSTESS 

1.  Meet with the Fellowship Team 15 to 20 minutes before the meeting for prayer and 

     discussion   

2.  Make his or home available for small group meet for a period of 3-6 months. 

3.  Coordinate potluck dinner/light refreshments at the beginning or at the end of the 

     meeting. Host/hostess either provides or designates another person to bring 

     refreshments. 

4.  Enthusiastically greet those who arrive, making them feel welcome. Discover as 

     much about each person as possible in order to:  

     ●  Introduce new people to the small group leader and other participants

     ● Relay information to the assistant leader or secretary  

5.  Cooperates with the small group leader and others to ensure a smooth flow in the 

     meeting, and participate in the small group meeting. 

6.  Attend training/coaching meeting

JOB DESCRIPTION OF ASSISTANT LEADER

1.  Meet with the Fellowship Team 15 to 20 minutes before the meeting for prayer and 

     discussion   

2.  Spearhead the outreach thrust of the group

     ●  Make a report of outreach activities during the group meeting

     ●  Designate an non-believer or family to pray for and reach out to each month 

     ●  Write to a missionary each month, praying in the group for him and his family

     ●  Arrange the neighborhood annually, in a house-to-house community saturation 

         strategy in conjunction with the Outreach Team.

3.  Assist the discussion leader by calling on and compiling written records of the 

     following categories: 

     ●  Visitors

     ●  New believers

     ●  Absent members

     ●  Individuals with special needs

     ●  Regular members 

4.  Substitute for the small group leader or direct specified activities  

5.  Assist in the discussion and update on the small group participant information form.  
JOB DESCRIPTION OF SECRETARY/FOLLOW-UP COORDINATOR

1. Meet with the Fellowship Team 15 to 20 minutes before the meeting for prayer and 

     discussion   

2.  Complete a small group participation information form on those who attended the 

     small group meeting

     ●  Name in full

     ●  Home and mailing address

     ●  Home, work and email address

     ●  Occupation

     ●  Date of birth

     ●  Wedding anniversary

     ●  List of family members with their names and ages

     ●  Record of times called or visited 

     ●  Any outstanding needs or difficulties 
3.  Assist the small group leader by completing and turning in reports to the Fellowship 

     Pastor or Operation Council 

4.  Make personal calls to visitors, new believers, absent members and person with 

     special needs. Record the call and response.  

5. Distribute copies of needed materials to all participants. 
JOB DESCRIPTION OF CHILDREN’S COORDINATOR 

1.  Meet with the Fellowship Team 15 to 20 minutes before the meeting for prayer and 

     discussion   

2.  Supervise children taken to different home or location in the home 
3.  Establish guidelines for the children’s program as health and notifications

4.  Serve as liaison between the group and child care needs. Secure a sitter or appoint 

     one from within the group, or coordinate use of the church nursery facilities

5.  Teach the children’s group, using Bible stories, prayer, crafts and activities 

6.  Make a personal calls to children who are visitors, new believers, absent members, 

     and have special needs as well as phoning parents with any pertinent information

7.  Make announcements to the small group concerning important information on the 

     children’s group

JOB DESCRIPTION OF THE GREETER 

1.  Meet with the Fellowship Team 15 to 20 minutes before the meeting for prayer and 

     discussion    

2.  Arrive early for each small group meeting in order to assist the host/hostess in 

     greeting participants

3.  Enthusiastically and warmly welcome everyone at the door 

4.  Introduce new attendees to the group and help everyone comfortably mingle during 

     potluck/refreshment 

5.  Find out information on any new individuals and channel the information to the 
     assistant leader or secretary 
6.  Make certain each new person is introduced to the group in the meeting time.

SMALL GROUP PARTICIPANT INFORMATION FORM 

Name: ______________________________________________________________

Address: ____________________________________________________________  
City: ___________________________  State: __________  Zip Code____________  

Home phone: ____________________ Work phone: _________________________  

Occupation: _______________________ Anniversary Date: ___________________

Birthdate: __________________ 
	Family Information

	Name
	Relationship
	Birthday
	Occupation

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Time called or visited and by whom: 



	History of outstanding needs: 



	Additional Comments:
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