
SMALL GROUP LIFE’S CYCLE
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KEY ISSUES OF A SMALL GROUP LIFE’S CYCLE
 In groups of 3 or 4, what are three tops challenges we are facing in our small group.

    Issue 1:  ___________________________________________________________ 

    __________________________________________________________________ 

    Issue 2:  ___________________________________________________________ 

    __________________________________________________________________ 

    Issue 3: ___________________________________________________________ 

    __________________________________________________________________ 
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A.  THE BIRTH STAGE: 1-3 Weeks 

      ●  Assuring the CAREFUL FORMATION of the group

      ●  Coordinating the FIRST meeting of the group

      ●  Clarifying the PURPOSES of the group

      ●  Encouraging members to share their PERSONAL HISTORY for group

          Acceptance

      ●  Dealing with member’s EXPECTATIONS
      ●  Helping members to feel like BELONGING
      ●  Facilitating LOCATION and AGENDA DETAILS
      ●  Introducing FORMAT OPTIONS
B.  DEVELOPING THE GROUP IDENTITY: 4-9 Weeks
      ●  Moving from INDIVIDUALIZATION to GROUP IDENTITY of WE
      ●  Feeling SECURE to SHARE SELF with the group
      ●  Feeling ACCEPTED and COMFORTABLE with the group
      ●  Developing and recognizing LEADERS
C.  CONFORMITY STAGE: 5-6 Weeks

      ●  Questioning the GROUP PRACTICES or PROCEDURES
      ●  Accepting and making ADJUSTMENTS to the group needs

      ●  Encouraging the GROUP INVOLVEMENT in decision making
D.  MATURITY STAGE; 30 Weeks

      ●  Developing INTERPERSONAL RELATIONSHIPS and SKILLS
      ●  Assimilating NEW people

      ●  Encouraging PARTICIPATION by all members

      ●  Assisting the group through UPS and DOWNS of mid-life crisis

      ●  Making ADJUSTMENTS after evaluation
E.  REFORMING STAGE: 5-6 Weeks
      ●  Recognizing the dynamics of GROUP TERMINATION
      ●  Assisting the group to understand and deal with ENDING the group
      ●  Facilitating REFLECTION and CELEBRATION 
      ●  Paving the WAY for the new group
      ●  Conducting the SUMMATIVE EVALUATION
Questions: 
1. What stage is our small group?  

2. How successful have the attempts been in resolving past challenges? 

3. What anticipate issues lie ahead of us in the future?

TEN ISSUES OF A SMALL GROUP

Every small group has unique characteristics and factors. As a small group leader, it is imperative for us to know and keep in mind the TEN ISSUES of a small group.
1.  THE BACKGROUND TO THE GROUP – THE SUM TOTAL EXPERIENCE AND 

     EXPECTATIONS BY ITS MEMBERS. 
     □  To WHAT EXTENT are members prepared to enter the group?

    □  What is the HISTORY, if any, of the group?

    □  What EXPECTATIONS do group members have about their participation?

    □  Is there a POSITIVE HISTORY of small groups in our Church?

    □  What personality types COMPOSE the group?

    □  Do members have PREVIOUS EXPERIENCE with small group?
    □  How were members INVITED to participate in the group?
    □  What ARRANGEMENTS have been made for the group meetings? 
    □  How does the small group FIT into the larger Fellowship Ministry?
2.  PARTICIPATION PATTERN – THE FREQUENCY AND LEVEL OF INTERACTION 

     BY ITS MEMBERS.
    □  How much of the conversation is done by the LEADER?
    □  How much of the conversation is done by the GROUP MEMBERS?
    □  Do members feel FREE to participate?

    □  To WHOM are questions or comments usually addressed? 
    □  Is participation BALANCED among the group members? 
    □  Do QUIET MEMBERS appear alert and interested? 
    □  Are members FORCED to verbally respond?    

3.  COMMUNICATION – THE VERBAL AND NON-VERBAL EXCHANGE BY ITS 

     MEMBERS.  

    □  Do members express their IDEAS CLEARLY? 
    □  What types of NON-VERBAL communications are taking place? 
    □  Is there freedom to express honest FEELINGS and VALUES? 
    □  Do members PICK UP ideas and build on them? 
    □  Are responses to statements often IRRELEVANT? 
    □  Do members feel FREE to ask for clarifications? 
    □  Are EFFORTS made to listen carefully when someone else is speaking? 
    □  What MARKS the communication as being more Christ-like?
4.  COHESION – THE DEGREE BY WHICH MEMBERS ARE MOTIVATED TO 

     REMAIN IN THE GROUP.
    □  Does the group work WELL TOGETHER as a UNIT?
    □  Are phrases such as “WE” and “OUR” group used often? 
    □  What SUBGROUPS or “lone wolves” exist? How do they AFFECT the group? 
    □  Are members spending ADDITIONAL time together outside the group meeting? 
    □  What LEVEL of interest is expressed in group tasks? 
    □  Do members OFTEN speak of group termination? 
    □  Is biblical UNITY part of the characteristics of the group? 
5  ATMOSPHERE – THE SPIRITUAL, SOCIAL, AND EMOTIONAL ENVIRONMENT 

    THAT EXIST AMONG THE MEMBERS.
     □  What SOCIAL CLIMATE is characteristic of the group?
    □  Is the small group DESCRIBED as being relaxed or tense?
    □  Are members FRIENDLY or HOSTILE to one another?
    □  Are group meetings INFORMAL or FORMAL?
    □  Do members feel FREE or INHIBITED in their participation?
    □  Can opposing views or negative feelings be EXPRESSED?
    □  How is the love of Christ EVIDENCED among members?
6.  NORMS – THE STANDARD FOR INDIVIDUAL AND GROUP BEHAVIOR.
    □  Do members UNDERSTAND and ACCEPT the group norm?
    □  What is the CODE OF ETHICS governing the group?
    □  What DEVIATIONS are there from the norm? How are norms ENFORCED?
    □  Are GROUP STANDARDS in keeping with group goals?
    □  What is the BIBLICAL BASIS for group standards?
7.  SOCIOMETERIC PATTERNS – THE ATTITUDES OF ACCEPTANCE OR 

     REJECTION BY THE MEMBERS.
    □  Which members TEND to identify and support one another?
    □  Have members LABELED each other? 
    □  What known “LIKE” and “DISLIKE” relationships exists. 
    □  To WHAT EXTENT do members have the same care for one another?
8.  STRUCTURE AND ORGANIZATION – THE GROUP’S COMPOSITION AND    

     OPERATION.
    □  How is the group ORGANIZED to function?
    □  Is the structure UNDERSTOOD and ACCEPTED by each of the members?
    □  Is the structure APPROPRIATE to the group’s purpose and tasks?
    □  What, if any, “INVISIBLE” structure exists?
    □   By WHOM and HOW are structural and/or organization decision made?
    □  How are structure and organization INHIBITING or PROMOTING group success?
9.  PROCEDURES – THE METHODS BY WHICH THE GROUP OPERATES.
    □  How does the group DETERMINE its tasks and or its goals?
    □  By what METHOD does the group make decisions?
    □  How are various members ASSIGNED tasks?
    □  How does the group COORDINATE its various members and 

        activities?
    □  How and on what basis is the group EVALUATED? 
    □  Are accepted procedures KNOWN by all group members?
    □  Are group tasks and meetings done in DECENT and PROPER order? 
10.  GOALS – THE PURPOSE OR REASONS FOR THE GROUP’S EXISTENCE.
    □  Do group members CLEAR UNDERSTAND why the group exists? 
    □  How does the group ARRIVE at its goals? 
    □  Are the goals CLEARLY DEFINED? 
    □  Are the goals in keeping with the INTENDED PURPOSE of the group?
    □  Are group goals KNOWN by group members?
    □  Do members express COMMITMENTS to the goals?
    □  Do the goals REFLECT biblical ideals?
Questions: 

1. What is the purpose of Common House?  

2. What are three challenges that Common House face today and what ideas do we have to overcome those challenges? 

Challenge and Resolution 1:  

Challenge and Resolution 2:  

Challenge and Resolution 3: 

3. How committed are we to Common House’s vision and goals?  

SUMMARY: 

     IF WE ASK THE WRONG QUESTION, WE WILL RECEIVE THE WRONG   

     ANSWER EVERY TIME!
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