Member Care Ministry: Purpose, Plans, and Process
Carry each other’s burdens and so you will fulfill the law of Christ. Galatians 6:2

Rev. Kingston Tong
 I.  THE PURPOSE OF THE MEMBER CARE MINISTRY.
      To demonstrate the love of God by providing individual/family member care and support      

       so that each believer will be able to communicate his/her needs and concerns of their 
       lives and of our church.   

· To enfold and care for church attendees and members 

· To ascertain specific or special needs of the church attendees and members

· To provide spiritual, emotional, and financial support, if needed

· To ascertain responses from our church attendees and members

· To inform members of church needs and ministry opportunities 

II.  THE PLANS OF THE MEMBER CARE MINISTRY.  

A. THE SHORT TERM PLAN OF THE MEMBERCARE MINISTRY. 

The Short Term Plan for caring and supporting of our members are as followed

· Develop and Organize the member care plan and strategy

· Send every attendee and member an annual letter with a response card 

· Target specialized groups in our church 

· The Elderly and House Bound members in our Church 

· The Widows in our Church 

· The Urgent Care Members in our Church 

·    Recruiting members to serve in member care ministry

·    Providing member care training

· Telephone Training

·    Home Visitation

B. THE LONG TERM PLAN OF THE MEMBERCARE MINISTRY. 

The Long Term Plan for caring and supporting of our church members is through 

      the Small Groups or Special Support Groups.  A member care champion or the 

      Facilitators/Host/Hostess will oversee the caring of each member of their small group.  

              1.  The Reasons are as followed:  

·   The Small Group is the context in which small groups members will be sharing 

           their needs to the group or privately with the Small Group Facilitator (Host). 

·   The Small Group Facilitator (Host) is the natural bridge since the majority of 

              the guest and members are in small groups.

·   The Small Group Facilitator (Host) is the natural bridge since as host he/she 

              has bi-weekly contact with the small group members. 

·   The Small Group Facilitator will be the natural person to provide care and 

           support to the person directly or through a group member.

·   The Small Group Facilitator will be the fundamental channel in which the 

           church will communicate information and ministry opportunities for our 

           members. 

2. The Caring and Supporting of the members  

·   Telephoning or emailing each member at least once a month
·   Attending the training for member care

·   Visiting the members at least once a year

·   Reporting any special/urgent needs to the Team Coordinator or Ministry Department Head
III.  THE PROCESS FOR MEMBER CARE. 

1. Data Base Personnel

· Develop a data base method for member care

· Collecting the attendees and members information

a. Name, Cell Number, Address, Email, DOB, Spouse/Children, Allergies
· Entering the attendees and members information into the data base 

· Updating the attendees and members information into the data base 

2. Collecting Information Personnel 

· Designing a form for attendees and members

· Distributing and tracking the information from attendees and members of all ministries and program

· Reviewing the completeness of the information
· Passing the Member Form to the date entry team  

3. Developing Strategy Personnel  

· Ascertaining the members present in Small Groups

· Ascertaining the members not present in Small Groups
· Determining the method of contacting attendees and members
a.  Annual letter by the Ministry Department Head 

b.  Annual phone call from the Phone Team 

c.  Monthly call from the Small Group Facilitator 
·   Placing a method of follow up on attendees and members
·   Developing a response card from attendees and members including prayer, praises and pastoral team visit

4. Providing Specialized Member Care Training 

· Phone Ministry Training

· Home Visitation Training

· Hospital Visitation Training

· General Counseling Training 

· Grief Support Training

CONCLUSION:

      If we truly care, we will contact our Church Members and Visitors.
